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A. Executive Summary 
 
NeoSteps is a PR and Branding Agency located in Silver Spring, MD. Their niche 
market is tourism based businesses. The founder, Jacqueline Prasai, got her 
Bachelor’s in Digital Communication with a specialization in Public Relations from 
University of Baltimore and has three years of experience. The team consists of 
highly skilled professionals in the industry who are dedicated towards boosting a 
company’s brand identity and publicity.  Moreover, they are passionate about the 
tourism and hospitality industry. 
 
They want to help start up business as well as existing business build a strong brand 
value and be notable worldwide. They want to establish partnership with different 
international travel agencies for promotional purposes.  
 
Mission Statement:  
 
“Boost clientele for companies with a spark of digitalization and a add modern touch 
to traditional approaches.”  
      
B. Company Description 
 
1. Company Overview 
 
Neo means new in Greek and Nio translates to number nine in Swedish. Both of 
them have the same pronunciation so the company represents “new steps” and “nine 
steps” which ties in with the brand value. They will help start-up business as well as 
existing ones  have a new start with their nine primary steps: 
  

I. Logo Design  
II. Social Media 
III. Content Writing and Naming 
IV. User Experience and Market Research 
V. Responsive Websites 

VI. Mobile Applications 
VII. Digital Analytics 

VIII. Photography 
IX. Promotional Event Consultation 
 
As much as people love to travel, it is hard for businesses to stay on top of the game 
as there are so many of their kind that provide the same. For instance, there are 
100s of hotels in DC itself. It is very important to have strong digital presence and 
marketing plan to be noticed. This is when NeoSteps comes into role play. They 
prefer a clean and modern layout for display. 
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Having family background in tourism and hospitality industry, the founder has a great 
passion to establish a smooth user interface for customers while selecting services 
for travelling.  
 
2. Industry Overview 
 
Public Relations 
 
The industry of Public Relations is an industry with a high amount of revenue. In 
2015, the estimated revenue by Public Relations agencies in the United States was 
$11.86 billion with 8470 registered agencies in the United States.   
 
Interaction Design 
 
The field of interaction design is a subset within the user experience industry. 
According to an infographic based on statistics from industry experts such as Adobe, 
QuickSprout and Google, 52% of users made them less engaged with a company if 
they had an unpleasant experience with the company’s application. This is a vital 
aspect to consider while investing in mobile applications. NeoSteps want their clients 
to always be engaged with the company. Regarding websites, mobile users are five 
times more likely to leave a website if their experience are not optimised for their 
phones. Therefore, responsive layouts for the websites must be implemented. 
Websites that load slowly cost $2.6 billion for the retailers in lost sales every year.       
 
Website and Applications 
 
Mobile Applications are highly trending nowadays. Google Play itself has 2.2 million 
applications. This number is also expected to increase in the future. In 2015, the 
global mobile app revenue was $45 billion in 2015, $58 billion in 2016 and a 
predicted $77 billion in 2017. These numbers indicate a growing business whereas 
an investment would be a profit. The statistics indicate that people in the age group 
18-24 use more mobile applications than the other groups. However, the age group 
is predicted to increase because everyone uses a smartphone.  
 
Social Media  
 
Social media has increased tremendously in popularity in recent years. According to 
the website Vault, American internet users utilize social media 19 percent of their 
time online in 2015. The worldwide social advertising network revenue was $23.68 
billion in 2015. An increase of the previous year by 33.5 percent. The statistics 
proves how rapidly the social media is increasing every year which makes it into a 
very profitable industry.     
Graphic Design 
 



4 

According to statista, in 2016 the revenue of the graphic design industry was 
approximately $9.26 billion in U.S. The revenue was $7 billion by 2009 and it has 
been increasing ever since. The revenue forecasts to reach $10.4 billion by 2020. 
The industry is not growing with a high rate like other industries. However, it still has 
a constantly and steady growth over the years.     
 
3. Trends & Forecasts 
 
To explore adventurous destinations around the world has always been one’s desire 
which makes travelling industry profitable. The desire exists no matter one’s age, 
relationship status or passion. The digitalization in modern time aids the selection of 
one’s destination by providing websites with informative knowledge of destinations, 
nearby hotels and restaurants, activities, and so on. People rarely flip brochures or 
printed materials to gain information about hotels, airlines, or other related 
businesses.  
 
The current trends for 2017 are tourism regarding food, adventure, business and 
photography. There is also an increasing trend of female solo tourists which predicts 
to continuously increase over the next few years. In order for tourism industry to 
prosper, businesses need to have a goto digital package (website, applications, 
social media). This ties in the services that NeoSteps provide.    
 
4. Key Personnel 
  

a) Founder/Head of Communications Department 
Manage all publications, oversee the communications specialist, and maintain 
clientele.  
 

b) Head of Interaction Design/UX Designer 
The head of interaction design is responsible for overseeing website and mobile 
application development. Creates the layout of the applications in form of wireframes 
and prototypes based on user research and works on the final product as well. 
 

c) Multimedia specialist  
This expert is responsible for graphic designing, photography, and videography. 
 

d) Website and Application Designer 
The clients’ need a website which looks aesthetic, and attracts customers. Their 
creative designer is highly experienced in HTML, CSS and JavaScript.     
 

e) Communications Specialist and Social Media Strategist  
Responsible for writing blogs, newsletters and news releases. This person would 
even create content for web and social media platforms.  
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However, in the initial phase, Person A might serve as Person E too while Person B 
will take the roll of Person D as well. It depends on the available budget.  
 
5. Unique Selling Point 
They have partnerships with international businesses that can feature your company. 
This way, customers have an extra advantage of gaining international clients. The 
fact that the company focuses only on tourism industry makes it stand out.  They 
offer wide range of services depending on a client’s need and budget so they are 
affordable. The low prices however do not signify less effort.  
 
  
6. Current & Future Goals 
 
Short-term goals 
 

● Have revenue of at least $230,000 in year one 
● Build client relationships and search for new business  
● Find investors 
● Have a strong online presence 

 
Long-term goals 

● Increase profits by at least 15% each year 
● Hire more personnel 
● Have strong online advertisements 
● Have 25+ committed clients by year 6 
● Open a branch in Northern Europe 

 
C. Market Analysis 
 
1. Industry (Tourism Industry) 
 
Travel and tourism grew 6.8% in the first quarter, from 2.1% in the fourth. – The U.S. 
economy grew 1.8% in the first quarter, from 0.4% in the fourth. There might be 
thousands of businesses affiliated with tourism but not all of them have a smooth. 
Accoro Select USA, the U.S. travel and tourism industry generated over $1.5 trillion 
in economic output in 2016, supporting 7.6 million U.S. jobs. Travel and tourism 
exports accounted for 11 percent of all U.S. exports and a third (33 percent) of all 
U.S. services exports, positioning travel and tourism as the nation's largest services 
export. There are a lot of subsectors in the tourism industry but the main three are 
accommodation, air travel, and food services. The following research is from Select 
USA as well.  
 
Accommodations: In 2016, travelers spent more than $293 billion on traveler 
accommodations. This sector supports more than 1.4 million U.S. jobs. 
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Air Travel: In 2016, travelers spent nearly $227 billion on passenger air 
transportation services. Air transportation services support 895,000 U.S. jobs.  
Food Services: Travelers spent nearly $174 billion on food services and drinking 
places in 2016, supporting nearly 1.9 million U.S. jobs.  
These numbers inspired the founder to primarily focus on these three categories. 
 
2. Designated Marketing Area 
 
NeoSteps wants to focus on the DMV area in year one. However, most of their work 
can be done virtually except for proper user experience research. That being said, 
they want to build their clientele all over North America and slowly expand to 
Northern Europe. The employees are passionate about travelling so the idea of 
serving other nations excite them. 
 
3. Target Audience 
 
The target audience is recently started business and existing business within the 
tourism industry who need help to establish their brand image.     
 
4. Competitors 
 
There aren’t local competitors that focus on the same niche as the company. Most of 
the branding agencies open doors to all forms of business (mostly start-ups). Thus, 
having tourism as a specialization gives them an advantage. Below is a list of 
popular branding/marketing agencies in the area. 
 

● Altavista Communications Group ( altavistacg.com) 
           10111 Colesville Rd #104, Silver Spring, MD 20901 
 

● Gratent Branding (http://gratentbranding.com) 
               8639b 16th Street Box #116, Silver Spring, MD 20910 
 
 

● Boscobel Marketing Communications (http://www.boscobel.com) 
               8606 2nd Ave, Silver Spring, MD 20910 
  
 
 
 
 
 
 
 
 

http://www.altavistacg.com/contactus.php
http://gratentbranding.com/
http://www.boscobel.com/
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D. Start Up Costs, & Projected Revenue 
 
Start Up Costs 
 

Legal  $1,500 

Insurance $2,500 

Advertising $5000 

Office Supplies $12,000 

Software Costs $3,000 

Digital Equipments $7,000 

Rent $5,000 

Salaries $177,000 

Monthly Bills $2000 

Travel $8000 

Total $223,000 
 
Estimated Service Charges 
 
The charges vary depending on the size of their client and budget.  
 

● Company name development project: $6,000–$20,000 
● Brand story: $9,000–$50,000 
● Logo / Visual Identity: $6,000–$45,000 
● Website: $12,000–$100,000  
● User Experience/ Application Development: $20,000 - $60,000  
● Neo Basic Bundle: $51,000 
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Projected Total Sales 

Year Number of Clients Total Sales 

1 4 254,000  

3 13 632,000 

5 20 1,091,000 
 
The total sales are predicted by adding a few basic bundles as well as the high-end 
prices. 
 
E. Marketing Plan 
 
1. Positioning Statement 
 
NeoSteps offer essential factors to the clients which leads to an establishment of 
their brand as well as visitors. Some of the nine services are logo design, social 
media, responsive websites, mobile applications and photography, whereas great 
quality will always be top priority. NeoSteps can ensure these qualities due to the 
passionate team’s individually expertise and seamless team work.    
 
2. Marketing Objectives 
 
NeoSteps marketing objective is to gain help-seeking clients with recently founded 
travel agencies by at least 60% each year. In the end of the first year, Neosteps aim 
to have at least 4 clients. The goal is 13 clients during the third year followed by 20 
clients at the fifth year. To cope with the increasing amount of clients, the company 
will eventually hire more personal for faster service. There are hundreds of branding 
agencies in the DMV area alone but they want to be attractive towards the 
customers and stand out as “the” agency when it comes to travel industry.  
 
3. Marketing Strategy 
 
NeoSteps will maximize the use of social media for promotion. They plan to do cross 
platform marketing and maintain consistency. The primary platforms will be 
Facebook, Instagram, Twitter, and Snapchat.  
 
 Instead of just waiting for companies to approach them, they plan to create mockups 
for potential clients and present it to them. This can create a sense of urgency and 
how the client can benefit from their services. This will be beneficial in the initial 
stage of opening. 
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The company believes that “word of mouth” marketing would be a very successful as 
current clients will refer them to new ones. Based on their marketing objective, they 
want to be renowned as “the company that specializes in marketing for tourism.” This 
will not be possible without positive reviews and referrals.  
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